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THE TIMETABLE for period beginning 19 F-r/embes- 1977 

Saturday 19 November 
The S o c i e t y w i l l be operating i t s S a l e s Stand at the 
Transport E n t h u s i a R t s ' Bazaar, I s l i n g t o n Town H a l l , Upper 
S t r e e t , l o l i n g t o o , N.l„, 1 1 0 0-i : , 0 0 

xur'i-.."'" November 
Mornxn,'?; v;»;5±t to Dc-v̂ n S t r e e t ( c l o s e d ) s t a t i o n , P i c c a d i l l y , 
FULLY BOOSED. 

Librar:/ e v e i L i n . c -„ The f v o o i a t y ' p l i b r a r y open f o r i n s p e c t i o n . 
1830 at 9A Durj-Gb;.:j Coui 3'i9 F i n c h l e y Road, London 6HE 

F r i d a y 9 De£eTnber 
Members' S l i d e s'hov/. I 9 O O f o r 1915 a t Hammersmith Town H a l l . 
Would members please b r i n g s l i d e s of L.T. or other under­
ground r a i l w a y s not shown p r e v i o u s l y . NOTE: DUE TO m INDUSTRIAL 
DISPUTE, THE MEETING MAY HAVE TO BE HELD ELSKVHERE. PLEASE PHONE 
THE SECRETARY, DESMOND GROOMS TEL: 01 -997 63^6 ON THURSDAY 8th DEGlEM-
BER OR FRIDAY 9th DECEMBER FOR CONFIRMATION OF THE VENUE. 
F r i d a y 13 January ^978 
T a l k by Mr P C a s s e r i , Vegetation Control on London Transport. 
1900 f o r 1915 at Hammersmith Town H a l l . 

Wednesday 1 February. 

L i b r a r y evening, I 8 3 O . Other d e t a i l s as f o r 1 November. 

F r i d a y 10 February 
1900 f o r 1915 at Hammersmith Town H a l l . T i t l e not yet known. 
Sat nrday 1.1 February 
The Societ*' w i l l be operating i t s S a l e s Stand at the 
Transport E n t h u s i a s t s ' Bazaar. Other d e t a i l s as f o r 19 Nov. 

Sunday 3 March 
L i b r a r y evening, I83O. Other d e t a i l s as f o r 5 December. 
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? ;VDDE.?:iNQ INCENTIVE SC-'E^S 

Over the past two y e a r s , London Transport has been introducing 
a work-study based bonus scheme p r o g r e s s i v e l y at i t s Railway Depots 
and at Acton './orks. The scheme, known as the 'Keasured I n c e n t i v e 
Scheme', works on the b a s i s of a l l jobs performed (vrith few exceptions) 
having an a l l o c a t e d completion time; from these timings, and taking 
i n t o account the average araount of work to be completed, a manning or 
s t a f f i n g l e v e l i s c a l c u l a t e d which, at depots, i s g e n e r a l l y below that 
of the pre-M.I.S. EstablisTiment. A l l very w e l l , you may think, t h i s 
can redtice s t a f f and hence running c o s t s ; unfortunately, nothing 
being that simple, the s t a f f are kept on, e i t h e r i d l e (and being paid 
the seme amount of bonus as those s t i l l working), or performing menial 
ta s k s siich as sweeping canteen f l o o r s . T h i s , where craftsmen are 
involved i s f a r c i a l , and i s a gross waste of time and money; s i n c e 
i t i s i n v a r i a b l y discovered very soon a f t e r the i n t r o d u c t i o n of I ,3.S. 
at a Depot that the work j u s t cannot be completed on the new manning 
l e v e l s , the s i t u a t i o n a r i s e s where men are asked to do overtime w h i l s t 
many of t h e i r colleagues l i e i d l e - needless to say most s t a f f f e e l 
obliged to r e f u s e the overtime I 

Although the above presents a p i c t u r e of non-productivity, there 
i s another side to the coin, With some jobs, the time allowed i s j u s t 
not s u f f i c i e n t , so the paper work - walking time e t c . has to bo 
c a r e f u l l y at*.j-asted to ensure that the s t a f f s t i l l get paid as much as 
they did before I ' . I . S . s i m i l a r l y , scEne jobs ( e s p e c i a l l y at Acton 
Works) are skr^mped on i n order that the aT>parent p r o d u c t i v i t y l e v e l 
i n c r e a s e s , bringing i n l a r g e r wages f o r those on F . I . S . Skimping 
work i n t h i s way leads to t r a i n c a n c e l l a t i o n s and could reduce s a f e t y 
standards; the s t a f f under the scheme cannot r e a l l y be blamed fo r 
taking advantage of i t , though. The root of the problem l i e s at 
Senior Kanagetnent l e v e l , v/here the scheme was devised. 'iork Study 
i s an " i n " topic at the present time, e s p e c i a l l y i n Govermont -
c o n t r o l l e d i n d u s t r i e s and the amount of money wasted on employing 
ex t r a s t a f f to implement and operate the I'-.l.S. system i s unbelievable, 
bearing i n mind the present economic s i t u a t i o n and the f a c t that 
h i g h l y s k i l l e d men are being declared surplus to reouirements. A 
'fork Study based bonus scheme should i n c r e a s e , not decrease 
p r o d u c t i v i t y . 

E22r.^SS0P SIR ??ISHA BLACK 

S i r Misha Black, one of the most i n f l u e n t i a l of 2 0 t h Century 
i n d u s t r i a l designers, died on 1 1 August 1977 aged 6 6 . 

F i s h a Black was born at Baku on the Caspian Sea, on the l 6 t h 
October, 1 9 1 0 . His parents were Russians, who came to England i n 1912 
b r i n g i n g t h e i r son with them. He was very much a self-made man, f o r 
h i s formal t r a i n i n g i n a r t i s t i c s u b j e c t s comprised no more than 
attendance at evening c l a s s e s at the C e n t r a l School of Arts and 
C r a f t s (as i t was then) i n London's Southampton Row. He served a n 
ap p r e n t i c e s h i p with the l a t e Arundell C l a r k e , and then at the 
extremely e a r l y age of l 8 s e t up i n the design business on h i s own 
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account. He was r e s p o n s i b l e f o r design work f o r numerous lar g e 
o r g a n i s a t i o n s i n c l u d i n g the Post O f f i c e and BOAC, but to readers 
of t h i s j o u r n a l h i s most d i r e c t l y i n t e r e s t i n g work was that done 
f o r the B r i t i s h Transport Commission and f o r London Transport. 

Black was i n d i v i d u a l design consultant f o r both the V i c t o r i a and 
the F l e e t L i n e s , and f o r the new Hong Kong Metro. He was knighted 
i n 1 9 7 2 , and was P r o f e s s o r of I n d u s t r i a l Design at the Royal College 
of Art from 1959 to 1 9 7 5 -

FLOODING - 17 AUGUST 1977 

During the night of I 6 / I 7 August 1 9 7 7 , t o r r e n t i a l r a i n f e l l 
over l a r g e areas of North and West London. As i s u s u a l with 
l a r g e volumes of r a i n i n a short space of time, the Underground 
system was unable to deal with the water, and w i t h i n a few hours 
s e v e r a l s i t e s on the system were impassable, causing d i s r u p t i o n 
of the s e r v i c e s from the s t a r t of t r a f f i c on I 7 August, Since the 
f l o o d i n g was spread over some area , and the s e r v i c e s re-organised 
acc o r d i n g l y , they w i l l be d e a l t w ith s e p e r a t e l y . 

S i t e s Flooded 
On the D i s t r i c t L i n e , f l o o d water covered the t r a c k s a t Hanger 

Lane Junction, Acton Town, and Stepney Green; at the f i r s t s i t e , 
a l a r g e amount of water-borne mud and s i l t had to bo shovelled, 
c l e a r before t r a i n s could run. The P i c c a d i l l y Line was a f f e c t e d 
i n a s i m i l a r way at North E a l i n g and Rayners Lane. Metropolitan 
L i n e t r a i n s could not run through from Harrow-on-the-Hill to 
Rayners Lane f o r some time; the t r a c k was immersed at Pinner, 
Northwood, Wembley Park, E a s t c o t e and R u i s l i p . The Bakerloo had 
s i m i l a r problems between Kingsbury and Wembley Park, the flyunder 
s u f f e r i n g f l o o d i n g . 

The C e n t r a l L i n e was by f a r the worst a f f e c t e d i n terms of 
long-term e f f e c t ; the only outdoor s e c t i o n to be flooded was at 
North Acton, the remainder of the damage being caused to the tunnel 
s e c t i o n between White C i t y and Shepherds Bush. The major 
c o n t r i b u t o r y f a c t o r here was the f a i l u r e of pumping equipment. 

T r a i n S e r v i c e s 
The D i s t r i c t L i n e made a slow s t a r t and u n t i l 0 9 1 5 there was 

no s e r v i c e between West Kensington and E a l i n g Broadway/Richmond, 
desp i t e a few e a r l y t r a i n s having run through from Richmond. At 
the east-end, t r a i n s were r e v e r s e d E a s t to V/est at V/hitechapel 
and West to E a s t at Bromley By Bow due to the water at Stepney 
Green. 

Normal P i c c a d i l l y L i n e s e r v i c e s r a n between Hatton Cross and 
Cockfosters despite the s a t u r a t i o n during the night of some equip­
ment at South E a l i n g ; t h i s was r e p a i r e d before the s t a r t of 
t r a f f i c . The through Rayners Lane s e r v i c e did not operate u n t i l 

but between 10^5 and 1^130 a s i n g l e l i n e s h u t t l e operated on 
the Eastbound L i n e between South Harrow and Park Royal. The 
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Uxbridge P i c c a d i l l y L i n e s e r v i c e s t a r t e d as u s u a l that evening and 
i n f a c t the f i r s t t r a i n s to serve Uxbridge that day were P i c c a d i l l y 
L i n e t r a i n s . 

On the Metropolitan L i n e , there was no Uxbridge s e r v i c e u n t i l 
about 1730; s h u t t l e s r a n between Baker S t r e e t and Wembley Park 
and between Harrow on the H i l l and Northwood u n t i l through 
s e r v i c e s could be r e s t o r e d on the Amersham/Watford L i n e s ( a t about 
0900) and a d d i t i o n a l l y a number of e a r l y morning t r a i n s operated 
i n passenger s e r v i c e between Amersham and Watford, v i a Rickmans-
worth and Watford North Curve. 

The Bakerloo s e r v i c e r a n normally except f o r the f a c t that 
the Stanmore-Wembley Park s e r v i c e was c u r t a i l e d u n t i l about l400. 
The C e n t r a l L i n e s e r v i c e s were suspended between Marble Arch and 
E a l i n g Bdy./West R u i s l i p i n i t i a l l y , but as the s i t u a t i o n improved 
s h u t t l e s e r v i c e s operated between White C i t y and E a l i n g Bdy. 
(by 1050) and between White C i t y and West R u i s l i p (by 1200), 
Reversing West to E a s t began at Marble Arch and was l a t e r 
supplemented by r e v e r s i n g at Queensway; here, two a d d i t i o n a l 
crews were provided to 'double end' t r a i n s i n and out of the 
s i d i n g , which i s E a s t of the s t a t i o n , a 'double r e v e r s e ' being 
necessary to r e v e r s e West to E a s t , Through s e r v i c e s between 
e a s t e r n C e n t r a l L i n e d e s t i n a t i o n s and White C i t y were not 
r e s t o r e d u n t i l about 2300 hours on the night of 17th August; a 
f u r t h e r shutdown occurred between White C i t y and Shepherds Bush 
on 18th August due to a recurrence of the pump f a i l u r e t h at had 
caused havoc the previous day. 

Only the Northern and V i c t o r i a L i n e s escaped s e r i o u s 
d i s r u p t i o n , but both l i n e s faced c a n c e l l a t i o n s as s t a f f found 
g e t t i n g to work somewhat d i f f i c u l t . 

T e c h n i c a l Aspects_ 
The major problem caused by f l o o d i n g on the Underground i s 

i n i t s e f f e c t on the s i g n a l l i n g equipment; quite apart from "water 
g e t t i n g i n t o the works", the water conducts, a l b e i t not very w e l l , 
the 6OOV t r a c t i o n c u r r e n t and l e a k s i t to the t r a c k c i r c u i t s , 
blowing fuse s and burning out r e l a y s . T h i s u s u a l l y happens 
because the c u r r e n t drawnis not quite enough to operate the sub­
s t a t i o n c i r c u i t b r e akers. One i n t e r e s t i n g i n c i d e n t occurred when 
a member of s t a f f was dispatched to c l i p and scotch points at 
R u i s l i p - he returned some time l a t e r saying that he got as f a r 
a s he could but had to give up as the water was up to h i s knees 
and h i s legs were t i n g l i n g from the t r a c t i o n current s t i l l being 
onl At North Acton, a t r a i n comprising 1598-2598-9599-1599X 
l642-2642-9643-l6'l3 was d r i v e n i n t o some ' of water, causing 
damage to the f r o n t of car 1598 as a r e s u l t of the impact, and 
rendering the t r a i n i n o p e r a t i v e . T h i s t r a i n was e v e n t u a l l y hauled 
out of the water and back to R u i s l i p Depot by a Battery Loco; 
c a r l6k2 has s i n c e been dispatched to Acton Works f o r 'drying out' 
and the r e s t of the t r a i n i s s t i l l unusable. 
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The pumps at Shepherds Bush, which are provided s p e c i a l l y to 
pump out a s e c t i o n of tunnel which i s prone to seepage, e f f e c t i v e l y 
f a i l e d because of a s t a f f e r r o r ; the pumps are fed from the 
tunnel l i g h t i n g supply and hence when the tunnel l i g h t s are o f f , 
the pumps won't work. Unfortunately the tunnel l i g h t s seem to 
have bepn turned o f f a t the wron^^ timel 

Much manual labour was needed to c l e a r s e c t i o n s which had 
been covered with mud and s i l t and to make r e p a i r s to damaged 
s i g n a l l i n g equipment; c o n s i d e r i n g the r a p i d i t y w ith which 
fl o o d i n g took p l a c e , engineers performed a remarkably r a p i d 
mopping-up job. T r a i n s e r v i c e s were very w e l l managed and LT 
coped ably under d i f f i c u l t circumstances. 

REVIEWS 

'Model Railways' - November 1 9 7 6 - 1 9 7 7 

As a r e s u l t of an i n i t i a l a r t i c l e i n November l a s t year, 
'Model Railways' magazine has been running a s e r i e s of l e t t e r s 
and commencing i n September 1 9 7 7 ' s i s s u e , a s e r i e s of a r t i c l e s 
on modelling Underground stock. 

The i n i t i a l a r t i c l e was concerned w i t h p i c k i n g out d e t a i l s 
which make the Underground so d i f f e r e n t compared with other 
r a i l w a y systems; obviously e r r o r s occurred, and correspondence 
over the next few months c a r r i e d many e r r o r - c o r r e c t i n g (and some 
err o r - p e r p e t u a t i n g ) l e t t e r s , some from members of TLURS, Most 
d e t a i l s of 'Rayners Lane' (which came under dis p u t e ) now seem to 
have been c l e a r e d up. 

The modelling a r t i c l e s , which are i n a s e r i e s , are by a 
Mr C . F r i s w e l l ; although h i s models g e n e r a l l y do not appear (from 
the photographs) to be of a very high standard, he i s at l e a s t 
doing something and perhaps p o i n t i n g the way f o r others; L e t ' s 
hope that the rvimours of commercially produced models of LT stock 
have some b a s i s . 

Accident Report; F i r e and Fusing at Finsbury Park (LT) s t a t i o n , 
S February 1 9 7 6 
T P u b . IIMSO P r i c e £ 1 . 1 0 ) 

The long awaited report on the Finsbury Park f i r e has now 
been a v a i l a b l e f o r a couple of months; i t t e l l s the s t o r y i n the 
thorough manner which i s u s u a l i n these r e p o r t s , the f a c t s being 
b a s i c a l l y those described i n UN. 

I n summing up, Major C F Rose h i n t s at the d i s g u s t i n g l a c k 
of co-operation between London Transport and the London F i r e 
Brigade, as w e l l as making v a r i o u s recommendations f o r changes on 
the e l e c t r i c a l s i d e , such as a review of c i r c u i t breaker s e t t i n g s , 
b e t t e r t r a i n i n g of s t a f f i n r e s p e c t of i d e n t i f i c a t i o n of 
v o l t a g e s e t c . He a l s o recommends a review of i n c i d e n t o r g a n i s a t i o n 
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(which we are l e d to b e l i e v e bias now been made) which came under 
f i r e p r e v i o u s l y at the Moorgate enquiry. 

A w e l l produced document, as u s u a l , with q u a l i t y diagrams; 
a must f o r a l l those i n t e r e s t e d . 

LETTERS TO THE EDITOR 
S i r , 

I was i n t e r e s t e d to read the a r t i c l e on 'Rapid Transport 
Resources' i n i s s u e I 8 3 . The scheme f o r re-opening the Alexandra 
Palace l i n e , w h i l s t appealing to most of us e n t h u s i a s t s and 
providing a d i r e c t , i f tortuous, route f o r r e s i d e n t s from the 
area to C e n t r a l London must be, I f e a r , doomed to f a i l u r e , i f 
only due to the presence of the two r e l a t i v e l y new schools you 
mention on the old trackbed. However only time w i l l t e l l . 

Perhaps you w i l l permit me to put forward a ' f l i g h t of fancy 
of my own. 

As a r e s i d e n t of Wembley, I would very much l i k e to see 
Improvements i n the t r a i n s e r v i c e s i n t h i s a r e a . V7e are cursed 
with two sub-standard BR s e r v i c e s - to Euston and Marylebone, 
although I w i l l l i m i t my comments to the l a t t e r . The Marylebone 
s e r v i c e through t h i s area to West R u i s l i p and beyond, 'serves' 
( r e a l l y a poor choice of word) the l o c a l s t a t i o n s of Wembley 
H i l l , Sudbury and Harrow Road, Sudbury H i l l (BR), Northolt Park 
and South R u i s l i p . I f e e l that t h i s l i n e has enormous p o t e n t i a l , 
but i s l i t t l e used f o r three reasons:-
i . The l o c a l s e r v i c e to intermediate s t a t i o n s i s poor, even 

non-existant f o r much of the day outside 'rush hours'. 
11. The s e r v i c e terminates a t Marylebone; i t i s necessary f o r 

most people to continue t h e i r journey by Underground and 
Marylebone i s poorly served, 

i l l . As the s e r v i c e i s BR, through booking i s impossible from 
most LT s t a t i o n s . 

The net r e s u l t i s that the l i n e i s l i t t l e used, a s e l f -
d e feating s p i r a l , s i n c e most people take the bus to a tube 
s t a t i o n from where they can make the complete journey. My 
suggestion f o r improvement, which has not to my knowledge been 
put forward before, would involve the complete c l o s u r e of 
Marylebone, and the s a l e of the r a i l w a y land r e l e a s e d would 
provide a reasonable proportion of the money needed f o r the 
scheme. 

At present there are b a s i c a l l y three s e r v i c e s i n t o 
Marylebone: 
I , Outer subtxrban from Aylesbury, sharing Amershara-Harrow 

s e c t i o n with LT. 
I I , Outer suburban from Banbury, High V'/ycombe, e t c . v i a West 

R u i s l i p . 
i i l . Inner suburban l o c a l s e r v i c e from V/est R u i s l i p . 
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With the c l o s u r e of Marylebone, the three s e r v i c e s vrould be 
modified as f o l l o w s : -
i . The outer suburban Aylesbury s e r v i c e would e i t h e r run as a 
s h u t t l e to Amersham or to Harrow, thence passengers would continue 
t h e i r journey by LT. 
i i . The outer Suburban s e r v i c e v i a West R u i s l i p would run to 
Paddington u t i l i s i n g e x i s t i n g t r a c k s and c a l l i n g a d d i t i o n a l l y a t 
South R u i s l i p . 
i i i . The inner suburban l o c a l s e r v i c e from West R u i s l i p would run 
as a branch of the F l e e t / J u b i l e e l i n e , d i v e r g i n g j u s t north of 
Neasden and terminating (probably) at South R u i s l i p . M o d i f i c a t i o n s 
would be necessary at South R u i s l i p and Northolt Park J u n c t i o n to 
accommodate the l i n e and give interchange f a c i l i t i e s w i th the 
C e n t r a l Line and outer suburban s e r v i c e a t South R u i s l i p . 
Intermediate s t a t i o n s would r e q u i r e r e f u r b i s h i n g , the l i n e would of 
course be e l e c t r i f i e d , and c o n s i d e r a t i o n could be given to a new 
s t a t i o n at V/embley, with a new i s l a n d platform j u s t east of the 
bridge over the Euston l i n e (about 200 metres west of the present 
Wembley H i l l s t a t i o n . The main entrance would be i n Park Lane 
(nearer the shopping c e n t r e ) , but there could be a footpath to 
V/embley H i l l Road where the present s t a t i o n entrance i s . The 
main reason f o r r e s i t i n g the s t a t i o n i s that only a short footpath 
could connect i t to Wembley C e n t r a l s t a t i o n to provide v a l u a b l e 
interchange, 

C o n s i d e r a t i o n could a l s o be given to an e n t i r e l y new s t a t i o n 
(•Park View'?) j u s t west of the r i v e r Brent, approximately mid-way 
between Neasden and Wembley H i l l . T h i s would serve both the l a r g e 
housing e s t a t e to i t s south and the inner reaches of the i n d u s t r i a l 
e s t a t e to i t s north, both very poorly served by p u b l i c t r a n s p o r t 
at present. 

At Neasden, major work would be r e q u i r e d . The new branch 
would leave the present route v i a a burrowing j u n c t i o n j u s t north 
of Neasden s t a t i o n to j o i n the current BR alignment s h o r t l y a f t e r ­
wards. Neasden s t a t i o n would be modified to the same LT layout 
as Wembley Park ( i e s i x t r a c k s ) by the a d d i t i o n of an ex t r a 
platform to serve the present NB (Northbound) BR t r a c k and the 
widening of the present NB Met platform to serve the present SB 
(Southbound) BR t r a c k . The new layout would be, east to west 
(present layout i n b r a c k e t s ) : SB Met F a s t (SB Met), SB Met Slow 
(SB B'loo), SB F l e e t / J u b i l e e (NB B'loo), NB F l e e t / J u b i l e e (NB Met), 
NB Met Slow (SB BR), NB Met F a s t (NB BR), The new f a s t and slow 
Met t r a c k s would combine and r e t u r n to t h e i r c u rrent alignment 
south of Neasden s t a t i o n . The BR t r a c k s betxireen Neasden and a 
point south of Wembley Park would be e l e c t r i f i e d to become the two 
NB Met t r a c k s , with the other t r a c k s r e - a l l o c a t e d as f o r Neasden 
s t a t i o n . At the Wembley end the t r a c k s would be r e a l i g n e d to serve 
the present s t a t i o n . Slow Mets would a l l c a l l a d d i t i o n a l l y a t 
Neasden ( f a s t Mets would not) f o r b e t t e r interchange with the new 
s e r v i c e . Neasden depot access should not be unduly a f f e c t e d , 
although access from the south end f o r NB t r a i n s would be l i m i t e d 
to the NB F l e e t / J u b i l e e t r a c k . 
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Goods, At present very l i t t l e goods t r a f f i c uses these l i n e s but 
trhere are f a i r l y concrete proposals f o r the c o n s t r u c t i o n of a new-
goods toitninal at Neasden. I n f a c t , goods access to t h i s t erminal 
would be v i r t u a l l y unaffected by the above proposals. The burrowing 
j u n c t i o n would a l s o burrow under the present l i n k w ith the l i n e to 
Cricklewood, thus f r e i g h t from t h i s l i n e would not be a f f e c t e d . 
The only d i f f e r e n c e f o r any f r e i g h t from Aylesbury would be i t s 
path south from Wembley Park, but .here a separate s i n g l e t r a c k 
l i n k could be added, with f r e i g h t e ntering the terminal from the 
north end. F r e i g h t from West R u i s l i p would have to share the 
F l e e t / J u b i l e e route, the only p o s s i b l e problem area. 

The c o s t s to be i n c u r r e d to commence the new s e r v i c e would thus be: 

a. E l e c t r i f i c a t i o n of the Neasden-South R u i s l i p and Neasden-
Wembley Park t r a c k s , 

b. New platform and burrowing j u n c t i o n at Neasden with t r a c k 
realignment, 

c. Track realignment south of Wembley Park with new BR l i n k 
to goods depot. 

d. Track work and r e c o n s t r u c t i o n at Northolt J u n c t i o n and 
South R u i s l i p . 

e. R e f u r b i s h i n g of e x i s t i n g s t a t i o n s ( f u l l - t i m e s t a f f would 
be r e q u i r e d ) . 

f . P o s s i b l e r e l o c a t i o n of Wembley H i l l and new s t a t i o n south 
of Wembley. . , 

g. A d d i t i o n a l r o l l i n g stock to operate the l i n e . 

The b e n e f i t s of the scheme would be: 

Cost. The c l o s u r e of Marylebone and l i f t i n g of t r a c k south of 
Neasden would r e l e a s e a considerable amount of land, the s a l e of 
which would provide a worthwhile c o n t r i b u t i o n towards the cost of 
the scheme. 

S o c i a l . Obviously impossible to quantify, but a u s e f u l l i n k 
d i r e c t l y i n t o the Centre of London from areas not d i r e c t l y served 
at P r e s e n t . 

The p o s s i b i l i t y of the scheme being implemented? Probably 
n i l , but I hope that the a r t i c l e has provided food f o r thought. 

Yours s i n c e r e l y , 
C h r i s Read. 
1 6 September 1 9 7 7 . 
Wembley, Middlesex. 



S i r , 
I t i s sad to see i n UN I83 the r e v i v a l of heady r a i l w a y 

enthusiasm which has no foundation i n the r e a l world of transport 
operation. I r e f e r of course to the a r t i c l e m i s l e a d i n g l y e n t i t l e d 
"Rapid T r a n s i t Resotxrces" which goes on to speculate about a 
v a r i e t y of Underground extensions and which has caused me to waste 
my time reading the a r t i c l e , 

I am w r i t i n g t h i s l e t t e r i n the hope that i t w i l l persuade 
other persons not to waste t h e i r own or the E d i t o r ' s time i n 
correspondence. I l i s t below some f a c t s which I t r u s t w i l l terminate 
t h i s " p o t e n t i a l l y popular t o p i c " f o r t h w i t h and i n s t e a d channel some 
thought i n t o a problem which r e a l l y does r e q u i r e a t t e n t i o n - how to 
keep the e x i s t i n g l i n e s i n operation u n t i l the year 2 0 0 0 and beyond, 

1 , Although the GLC expects that f a r e s i n c r e a s e s and economy 
proposals w i l l e l i m i n a t e the need f o r d i r e c t revenue support 
towards operating c o s t s f o r the London Underground i n the 
f i n a n c i a l year 1 9 7 7 / 7 8 , t h i s of course says nothing about the l e v e l 
of c a p i t a l support provided by the GLC and c e n t r a l government, nor 
does i t n e c e s s a r i l y i n d i c a t e a healthy prognosis f o r the fu t u r e on 
revenue support, 

2. B r i t a i n , d e s p i t e c e r t a i n euphoric statements about s e l f -
s u f f i c i e n c y i n balance of payments during the years of North Sea 
O i l , i s no longer a wealthy country. I t i s c e r t a i n l y u n c l e a r t h at 
the GLC area (with a r a p i d l y d e c l i n i n g population which p o l i t i c a l 
i n i t i a t i v e s are u n l i k e l y to r e v e r s e ) should continue to r e c e i v e i t s 
e x i s t i n g share of n a t i o n a l funds l e t alone demand any i n c r e a s e i n 
f u t u r e y e a r s . Other p a r t s of the UK have greater need f o r them. 

3 , The GLC i t s e l f r e cognises the problem, and a recent d i s c u s s i o n 
paper o u t l i n e d a v a r i e t y of s c e n a r i o s f o r fina n c e u n t i l the year 
1 9 9 1 / 9 2 . ( I t w i l l not have escaped the reader that the years to 
1 9 9 1 / 9 2 are those with the g r e a t e s t prospects f o r B r i t i s h economic 
recovery, and that the subsequent years to 2 0 0 0 and beyond depend 
ve r y much on how w e l l B r i t i s h productive i n d u s t r i e s succeed during 
the 1 9 8 0 ' s . T h i s u n d e r l i n e s the d i f f i c u l t y i n obtaining funds to 
maintain e x i s t i n g p u b l i c t r a n s p o r t systems, l e t alone b u i l d 
extensions which as a s e r v i c e i n d u s t r y would be at best only 
i n d i r e c t l y productive and which, with r e a l f a r e s i n c r e a s e s , would 
command an i n c r e a s i n g l y small proportion of passenger t r a v e l ) . 

4 . The GLC paper envisages that the Co u n c i l might be allowed to 
spend a t o t a l of £ 2 ^ to £ 4 , 0 0 0 , 0 0 0 , 0 0 0 on t r a n s p o r t f a c i l i t i e s i n 
London (roads, buses. Underground) during the 15 years to 1991/92, 
I t should be noted that the present l e v e l of expenditure by the 
GLC and London boroughs (whose road funds come v i a the GLC) i s 
£ 2 0 4 , 0 0 0 , 0 0 0 i n year 1 9 7 7 / 7 8 , equivalent to £ 3 , 0 0 0 , 0 0 0 , 0 0 0 over 
1 5 y e a r s , and t h i s has d e c l i n e d from £ 2 4 7 , 0 0 0 , 0 0 0 i n 1976/77 
( £ 3 , 7 0 0 , 0 0 0 , 0 0 0 i n 15 y e a r s ) . 
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5. A-t c r i s i s l e v e l ( £ 2 , 5 0 0 , 0 0 0 , 0 0 0 of which LT bus and r a i l 
c a p i t a l investment would be £ 6 3 0 , 0 0 0 , 0 0 0 over 1 5 y e a r s ) there would 
be a 35% cut i n bus s e r v i c e s , and 'luxury* items such as s t a t i o n 
modernisation, interchanges, and improved maintenance and c o n t r o l 
f a c i l i t i e s would mostly go by the board. Consequently the 
Underground would d e t e r i o r i a t e markedly from i t s present l e s s - t h a n 
s a t i s f a c t o r y c o n d i t i o n . Fares would r i s e i n r e a l terms by 1 0 % , 
An a l t e r n a t i v e would be to r a i s e f a r e s i n r e a l terms by 30?^, 
r e s u l t i n g i n even fewer passengers using a system marginally 
improved over previous e x p e c t a t i o n s . The London road network would 
s u f f e r from d e t e r i o r a t i n g s a f e t y standards, w i t h a 2 0 % cut i n 
maintenance, a 6 0 % cut i n c o n s t r u c t i o n and a 2 0 % cut i n t r a f f i c 
management and r e s t r a i n t compared with 1 9 7 6 / 7 7 l e v e l s . 

6 . At p e s s i m i s t i c l e v e l ( £ 3 , 0 0 0 , 0 0 0 , 0 0 0 - LT bus and r a i l 
c a p i t a l investment share £ 8 2 0 , 0 0 0 , 0 0 0 ) road standards would s t i l l 
be below today's l e v e l s , bus s e r v i c e s would be cut by 3 0 % , and 
the Undergroiind would be somewhat b e t t e r than the c r i s i s outlook. 
Fares would r i s e by 1 0 % on top of i n f l a t i o n . As above, an 
a l t e r n a t i v e would be to have higher f a r e s , t h i s time r a i s i n g them 
i n r e a l terms by 17%, producing a f i n a n c i a l r e s u l t equivalent to 
the 3 0 % f a r e s i n c r e a s e at c r i s i s l e v e l , w i th more money a v a i l a b l e 
f o r s t a t i o n modernisation, 

7. At moderate l e v e l ( £ 3 , 5 0 0 , 0 0 0 , 0 0 0 - LT bus and r a i l c a p i t a l 
investment l e v e l £ 8 5 0 , 0 0 0 , 0 0 0 ) two b a s i c options are p o s s i b l e 
depending on the t r a n s p o r t philosophy of the GLC p o l i t i c a l party 
i n power. Most of the e x t r a money (£ ^ 7 0 , 0 0 0 , 0 0 0) can be spent on 
p u b l i c t r a n s p o r t revenue support, or on roads improvements, over 
and above a presumed base l e v e l of £ 3 , 0 0 0 , 0 0 0 , 0 0 0 . The remaining 
£ 3 0 , 0 0 0 , 0 0 0 would be used to help f u l f i l most of LT's outstanding 
c a p i t a l budget. 

8 . The o p t i m i s t i c l e v e l ( £ 4 , 0 0 0 , 0 0 0 , 0 0 0 ) i s thought to be an 
extremely remote p o s s i b i l i t y , 

9. Even at the moderate l e v e l , items such as the C h e l s e a -
Hackney l i n e and J u b i l e e L i n e extensions r e q u i r e separate funding. 
These are c e r t a i n l y higher on LT's shopping l i s t and serve greater 
purpose than any of the extensions mentioned i n UN l 8 3 , excepting 
an extension to Heathrow West which i s dependent s o l e l y on the 
f u t u r e development of Heathrow A i r p o r t . Neither the C h e l s e a -
Hackney Line nor the J u b i l e e Line extensions can be contemplated 
at f inance l e v e l s lower then £ 3 , 5 0 0 , 0 0 0 , 0 0 0 . Which r a i s e s the 
problem - assuming (and t h i s i s not too c e r t a i n ) t h a t £ 3 , 5 0 0 , 0 0 0 , 0 0 0 
w i l l be a v a i l a b l e - who i s going to provide the a d d i t i o n a l c a p i t a l 
f o r these great gobblers-up of c a p i t a l investment? C e n t r a l 
government i s unv^illing, and r i g h t l y so: expenditure of £ 5 0 , 0 0 0 , 0 0 0 
at 1 9 7 4 p r i c e s on the F l e e t / R i v e r / J u b i l e e L i n e extension through 
c e n t r a l London from Charing Cross to Fenchurch s t r e e t would 
produce a p u b l i c u t i l i t y worth a p a l t r y £ 1 7 , 5 0 0 , 0 0 0 - a r a t i o of 
c o s t s to b e n e f i t s of about 3 to 1. T h i s i s f o r a r a i l w a y i n the 
hea r t of one of the l a r g e s t c i t i e s i n the world where i t would be 
expected to generate i t s g r e a t e r passenger use and be the acme of 
modal e f f i c i e n c y . 
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10. I t I s not j u s t c a p i t a l investment at r i s k with proposals f o r 
these grandiose white elephants, i t i s revenue support as w e l l , 
which arguably can be spent to greater purpose on the e x i s t i n g 
r a i l w a y s ( i n c l u d i n g BR) and on the buses. No one, l e a s t of a l LT, 
i s c l a iming that a J u b i l e e L i n e extension to Docklands would pay 
f o r i t s operating c o s t s . The only way t h i s could be done would be 
to c r o s s - s u b s i d i s e the J u b i l e e L i n e extension by having higher 
f a r e s l e v e l s g e n e r a l l y or worse q u a l i t y s e r v i c e s on the r e s t of 
the Underground, And given a choice between a reasonable q u a l i t y 
Underground of approximately the present s i z e , and a s l o v e n l y or 
c o s t l i e r Underground of l a r g e r dimensions, I should choose the 
former, I hope you would too. 

Yours s i n c e r e l y , 
Jonathan Roberts, 
2 4 August 1 9 7 7 . 
West E a l i n g . 

NEWSFLASHES 

The Acton Works long-shoe space shunter, L15A -
L13B was returned to Acton from s t o r e at E a l i n g 
Com.'Tion Depot on 1 0 October 1 9 7 7 . As f a r as i s known, 
i t has or;.ly been used on one occasion s i n c e . 

'A* Stock car 6 l S - i has r e c e n t l y returned to s e r v i c e 
f r c n Acton VJorks f i t t e d w i t h an experimental 'Kydrovane' 
compressor, 

1 9 7 2 Mk I I stock on the Bakerloo L i n e i s now t o t a l l y 
• d e - r e s t r i c t e d ' and can run to V7atford J e t . as a 
r c s i T l t of the p r o v i s i o n of coupling adaptors ( f o r 
coupling to hV.R u n i t s ) and s p e c i a l sbed-leads at Croxley 
depot. The f i r s t 1 9 7 2 stock to run to V/atford was 
on F r i d a y l 4 October. 

The tunnel c l e a n i n g t r a i n l e f t Acton Works under i t s 
own power f o r the f i r s t time on 1 3 October. I t was 
t r a n s f e r r e d to E a l i n g Common Depot, i t i s thought f o r 
pi-ess viev/ing. 

C 7 7 stock u n i t s 5 7 0 1 - 6 7 0 1 x 3 7 0 2 - 6 7 0 2 x 6 7 0 3 - 5 7 0 3 vrere at 
Knsnroer.^n'ith Depot by 2 2 n d October^. Cars 5 7 0 4 - 6 7 0 4 x 
5 7 0 i > " 6 7 C 5 ? c 6 7 0 6 - - 5 7 0 6 had a r r i v e d a t R u i s l i p by I 8 October, 
and c a r s 5 ? 0 7 - 6 7 0 7 x 3 7 0 8 - 6 7 0 8 x 6 7 0 9 - 5 7 0 9 a r r i v e d a t 
R u i s l i p on 5 1 October, 

Both EDO u n i t s were back together i n s e r v i c e on the 
P i c c a d i l l y Lino by 2 7 Cctorjer a f t e r being temporarily 
s p l i t up f o r maintenance purposes. 

NF 1 8 4 0 

NF l 8 4 l 

NF 1 8 4 2 

NF 1 8 4 3 

NF 1844 

NF 1845 
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NF 1 8 4 6 

NF 13-i 7 

NF 1 8 4 8 

NF 1 8 4 9 

NF I C 5 0 

NF 1 8 5 1 

NF 1 8 5 2 

NF I C 3 3 

NF I O 5 4 

Speeding; 

Prophecy; 

1938 tube stock t r a i l e r c ar O I 2 I 5 8 was dispatched to 
Neasden f o r scrapping from Acton Works on 2 8 October 
between p i l o t c a r s L I 3 0 and L I 3 I . 

C 6 9 stock \irJ.t 6 5 2 4 - 3 5 2 4 has r e c e n t l y entered 
Acton Woi-ks f o r p i l o t overhaul. 

1 9 7 3 Tube stock c a r 2 2 9 was noted i n s e r v i c e on 
1 November without a d e s t i n a t i o n b l i n d . 1 9 7 3 stock c a r s 
are g r a d u a l l y being f i t t e d w i t h motorised d e s t i n a t i o n 
b l i n d s as more u n i t s become a v a i l a b l e . 

- NF 1 8 2 ? ; 1 9 5 9 stock u n i t 1 3 0 9 R - 9 3 0 9 - 2 3 0 8 - 1 3 0 3 
i s now i n s e r v i c e on the Northern L i n e . 

Re - NF 1 8 1 1 ; the l a r g e barometer i n the t i c k e t h a l l 
at Sudbury Town has been r e p l a c e d and i s now apparently 
i n working order. 

Timing runs with ' C 6 9 ' stock modified to have the same 
performance as •D7O» stock w i l l take place on 2 0 . 1 1 , 7 7 . 
The t r a i n w i l l make tv/o t r i p s to Upminster and one each 
to Riclunond and E a l i n g Bdy, 

The C e n t r a l L i n e platform-canopy roof a t E a l i n g Bdy, 
was renewed during July-August t h i s year. 

The disused sxgv^l boxes at E a l i n g Bdy. and E a s t 
Aotcn ware de!.st.lished during May t h i s year. 

Two f u r t h e r I 9 3 8 ttibe stock u n i t s have been dispatched 
from the Northern L i n e f o r scrap, d e r p i t e p r e d i c t i o n s 
thrit no n:ore would be w i t h d J f a T r n u r ^ t i l ne^it y e a r . 
1 1 2 7 ? and 1115.5 i r r i t s ware sent to Naasden on 1 2 , 1 0 . 7 7 
and 1 0 2 9 2 and 1 0 2 1 5 u n i t s on 2 4 , 1 0 . 7 7 . 

JUST FOR THE RECORD 

Notice on d i s p l a y at Lambeth North (NB) on I 6 October: 
•Notice to M/M - 90?-:PH SPEED LIMIT between Waterloo 
outer hor.ie s i g n a l and Waierloo P l a t f orm^ I I 

G r r f f i t i seen on 1"75 Tv-be Stock c a r 2 3 0 "Jesus i s 
a l i v e and w e l l b-.;t baaed i n Araerica foi* tax purposes•', 
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FURTHER AMENDMENTS TO SEPTEMBER 1977 SALES L I S T 

The f o l l o w i n g t i t l e s have r e c e n t l y been added to our s t o c k s : -

* London Bus Review f o r 1 9 7 6 . Pub. L.O.T.S. £ 2 . 2 5 
London Transport Scrapbook 1975 Pub, C a p i t a l Transport £2,90 

* Discovering Railway A r c h i t e c t u r e Pub, S h i r e 45p 
* Brunei Pub, Sh i r e 75p 
* Fox Talbot Pub, S h i r e 75p 
* C r a f t of I n l a n d Tvaterways ) A l l i n the 60p 
* Horse Drawn C a r r i a g e s ) •Discovering* 60p 
* Horse Drawn Conr>:nercial V e h i c l e s ) s e r i e s , published 60p 
* London's Canals ) by S h i r e , 60p 
* Mechanical Music ) 50p 
* Trams ) 60p 

The f o l l o w i n g t i t l e s are c i i r r e n t l y out of stock: -

The f i r s t T h i r t y Years Pub, Dryhurst 
S c o t t i s h Tramway F l e e t s . 
The London Transport C o l l e c t i o n 
A Regional H i s t o r y of the Railways of Great B r i t a i n , V o l , 3 . 
The Big Tube. 
The 1 9 2 0 Cammell L a i r d T\ibe Stock. 

ANOTHER POSTAL AUCTION 

The S o c i e t y has had i n i t s po s s e s s i o n f o r some time now 
s e v e r a l items of railwayana which, d\is to t h e i r s i z e , are 
d i f f i c u l t to tr a n s p o r t t:> o x h l b i t i o r s , s a l e s e t c . They are 
the r e f o r e being offer^^d f o r s a l e to -nsmbers, providing they arrange 
f o r t r a n s p o r t froifl the E a i i r i g (or p o s s i b l y ) Hemel Hempstead a r e a s . 
The items are as follov;-s:-

1 , G.W.R. lower quadrant, home s i g n a l arm. T h i s i s about 5 ' 6 " 
long w i t h painted wooden arm mounted i n a heavy c a s t i r o n b r a c k e t / 
s p e c t a c l e p l a t e . I t i s i n good c o n d i t i o n apart from having no 
red g l a s s . 

2 , G.W.R. shorts lower quadrant, hoiue s i g n a l arm. T h i s i s about 
long and i s b e l i e v e d to have come from Thame S t a t i o n , where 

i t was mounted under the s t a t i o n canopy - hence i t s s m a l l e r than 
normal s i z e . I t has a pairitod wooden arm, mounted i n a heavy c a s t 
i r o n b r a c k e t / s p e c t a c l e p l a t e . I t i s i n good co n d i t i o n apart from 
a broken green g l a s s . 

3 , G.W.R. S i g n a l arm bearing dated l 8 9 ^ . T h i s item i s a heavy 
c a s t i n g and i s i n very good c o n d i t i o n , 

k. S i g n a l box enamel p l a t e from Hatch End s i g n a l box, ^•7^^xl0" 
w i t h HATCH END i n white on a maroon background. Standard BR s t y l e 
and i n almost p e r f e c t c o n d i t i o n . 
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5« S e v e r a l 1 9 5 9 / 6 2 Tube Stock s t y l e emergency C j a n d l e lamps (some 
without g l a s s or c a n d l e ) . 

Ayyy raomber vrxrArl nrr^ to rrtn?re a b i d sbnuld w r i t e to the S a l e s 
M ? , n o g e r , 2 6 Fi.'-liery R o . ' . d , Kesiel I l c s i p s itead, Herts. li P l IND to a r r i v e 
on or b e f o r e 31riz Decpr7 ;ber 1 9 7 7 . Bidders should s t a t e t h e i r b i d 
but send no n i o i i e y . No acknowledgements i j ^ i l l be sent, but the 
s u c c e s s f u l bidder w i l l be asked to forward h i s remittence, upon 
r e c e i p t of which, h e w i l l be f r e e to c o l l e c t the item. The S o c i e t y 
r e s e r v e the r i g h t r>ot to accept any b i d , but point out that the 
amount r e q ' i i r s d f o r n n y one of these items i s r e l a t i v e l y s m a l l , so 
why n o t roaka n. b i d ? I t may '̂O p o s s i b l e to l e t prospective bidders 
view t h e itc.as by p r i o r arrangeiiient, 

T h e SociKty haa at p i ' a s o n t a nivnter of L T Working Timetables, 
T r a f f i c C±y-c.".2.fj.ra, A p p e r . i l c i ^ s , e c c a v a i l a b l e f o r s a l e . These 
are r . o r ' . n a t l y a v s i - l i x b l e at er-rh.ibj.tloi?.s a n d s a l.as, but not at 
Hamnrersmith n i " ? o t i i j g 3 . Wo a l o o have b a c k numbers of Railway World, 
Railway MafsaK.ine, Kodern Rai7!.v7ays, Model Railvrays, and a few London 
T r a n s p o r t . K a s a i i n e s . I f t h e r e a r e a n y s p e c i f i c items you r e q u i r e 
please v/rite t o t h e S.?ies I'L'inager, 2 6 F i s h e r y Road, Hemel Hempstead, 
K c r t s , IIPl IMD, a t a t i n g as s p e c i f i c a l l y as p o s s i b l e what you want, 
and enclose a stasnped addrot-.scd envelope f o r a r e p l y . Arrangements 
w i l l tiiOn be made t o supply ycu vjith whatever we p o s s i b l y can. 

3 5 0 


