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Alec Gorton joined London Electric Railway in 1932 and died in 1969.  Unusually, his career can be 
seen through the lens of staff magazines – this is possible due to the large number of cartoons and 
drawings that he published.  He authored no less than 55 between 1947 and 1952 alone.  He was also 
promoted regularly throughout his career and found time as well to support sports and social clubs. 
1932 Joined London Electric Railway aged 15½. 

Worked as a clerk in the District Traffic Superintendent's office at Oxford Circus. 
Worked in Wood Lane signal cabin. 

1940 Guard at East Finchley. 
1947 Motorman at East Finchley. 
1948 Divisional Inspector. 
1953 Chief Instructor at Lambeth North Railway Training Centre. 
1955 Operations Assistant on Metropolitan and Bakerloo lines. 
1959 Training Assistant at Lambeth North Railway Training Centre. 
1962 Divisional Superintendent Central Line (Principal Executive Assistant). 
1963 Divisional Superintendent District and Piccadilly lines (Officer). 
1969 Died in November. 
A selection of his cartoons and drawings are included below – a number relate to on-the-job incidents, 
and have a serious underlying purpose, to improve awareness, safety and job performance. His first 
publication was in December 1934. 

 
In January 1940, a character called Monty emerged –  

 



 
In April 1947 he published sketches of a 
production of the London Transport Players 

 

His first photograph emerged the following month. 

 
Wrongly indicated trains north of Camden Town (July 1947) foresaw their being a topical 
subject for decades into the future. 

 



In December 1947, an exhibition was held at 55 
Broadway of paintings by staff.  Alec’s portrait of 
himself at the controls of a train was described as 
the ‘outstanding picture of the exhibition’. 

 
His most common character was Percy, who often 
suffered all types of misfortune.  July 1948. 

 
 

His talent was not confined to the driving of trains: 
in March 1948, he did the drawings for a double 
page spread on bus driving, contrasting the habits 
of ‘Driver Rough’ and ‘Driver Smooth’ 

 

 
 
May 1950 saw a significant cartoon on Safety on the Track (Opposite, Top).   
 
 



 

 

In April 1954 he published a map of 
a Cornish fishing village where he 
had been on holiday. 
 
 
 
 
 
 
 
 
 
 
 
 
 
In January 1959, we are introduced 
to Motorman Percy (Overleaf), 
based no doubt on his own 
experience. The challenge was 
how to get staff to remember how 
to get a train moving in the event of 
an electrical fault, when the 
likelihood of it happening to any 
one motorman was very low. Such 
was its impact that training 
handouts included Motorman 
Percy into the 1980s, when the 
author received one at the Railway 
Training Centre, White City. 

 



 

His final promotion was to be 
Divisional Superintendent of the 
District and Piccadilly lines, in July of 
1963. 

 
In his leadership role, he is seen 
doing a couple of staff retirements, in 
1966 and 1967. 
Alec’s qualities as a leader have 
been related to me by a colleague 
who was a Railway Operating 
Apprentice in the 1960s.  He recalled 
being invited, as a young apprentice, 
to accompany him to the prestigious 
South Kensington Dining Club, 
reserved for senior officials and their 
guests.  He also remembered Alec 
arranging for him to have footplate 
rides on steam engines leaving Lillie 
Bridge depot.  In the days of social 
hierarchy, these were rare privileges 
which made a great impression on 
him.  
I recall a memorandum written by 
Alec Gorton to the Superintendent 
(Development)  Railways  about   the  

operation of trains at Lillie Bridge Depot dated 11 September 1967.  He backs up his divisional 
inspector’s observations and makes the case for improvements with balance and clarity. The memo 
concludes with a characteristic copper plate signature. 

 
His early death, aged 53, was reported in December 1969. The article is repeated below in full. 



Death of Mr. Alec Gorton 
We regret to report the sudden death last month of Mr. Alec Gorton, divisional superintendent of the 
District and Piccadilly lines.  Here is an appreciation by a colleague. 
“Alec Gorton possessed qualities which are seldom found in one man and which made him such a 
delightful companion, a wise and respected colleague and a man who inspired trust and affection. 
“Alec was a thoughtful man, courteous, kind and considerate. He had a natural unforced dignity and 
with it a capacity for humour and a sense of the ridiculous which were wholly free from malice. To these 
qualities he allied firmness of purpose which, buttressed by his knowledge and experience of railway 
matters, made him a natural leader of men. 
“His career, from signal box boy to divisional superintendent, speaks for itself. Many will know of the 
work he performed on behalf of the sports and benevolent organisations and for the Railway 
Convalescent Homes. He had also a strong social conscience which motivated him all his life and which 
he quietly pursued both at work and at home. 
“To his wife, whose loss is so much greater than ours, goes the deep and genuine sympathy of us all. 
Information for this article is based on London Transport Magazines, which are now available on line via 
the following link.  
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